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Interstate International
Completes One of the Largest Military
Hospital Relocations in U.S. History

Interstate International’s Logistics Division was chosen to provide its expertise to this
two-plus-year landmark project. Our services encompassed a full range of capabilities to include
warehousing, asset management, distribution, assembly and installation to support the Initial
Qutfitting and Transition of the Walter Reed Hospital to the newly constructed facilities at the \Walter
Reed National Military Medical Center and Ft. Belvoir Community Hospital. Interstate’s processes
and procedures are tailored to be flexible and scalable to meet project specific requirements.
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Ft. Belvoir Community Hospital



Project Highlights:

* Planned and executed outfitting of 2.2 million square feet of
newly constructed and renovated hospital facilities
* 264,370 assets received—inventory managed and
distributed maintaining a less than 1% loss/damage ratio
* Adjusted to scalability of project schedule by providing
additional resources on short notice
* Total resources dedicated to project:
» 97 fultime employees conforming to Interstate’s
drug and criminal background checks
» 16 straight trucks/ 2 trailers
» 50,000-square-foot warehouse
* QOperated concurrent complex projects with full-time on-site
management staff
* Provided logistical support for direct drop shipments to
multiple facilities
® (Customized and captured highly complex data requirements
through Interstate’s realtime warehouse management
system

* Provided assembly and installation services of medical/non-
medical equipment of over 100,000 assets

* 100% of project milestones completed on time and/or
ahead of schedule, and within budget

* Established vendor affiliations involved with project:
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MaryAnn Williams | Director, Supply Chain Logistics
Interstate International, Inc.| Logistics Division
95801 Rolling Road | Springfield, VA 22152

703.226.3210 | MaryAnn.Williams@invan.com | InterstatelLogisticsServices.com




